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CHANGING WOMEN'S ATTITUDES

A PAPZIR FREPARED FOR NAWL'S F1FTH ANNUAL CONFERENCE

Underlying this paper 1s the conviction that women today
have achieved truly significant advances in our labour force
status primarily as a result of having changed our expectations
of ourselves with respect to work. For some years now, Canada
has felt like 1t has been lingering at the crossroads of left
and right, and Canadian women have been working out the (often
very difficult) mechanics of issues on ih:ch we had recognized

consensus in the early 70's: equal opportunity and voluntary
affirmative action programs, job protection during pregnancy
and childbirth, public assistance for child care, equal pension
participation rights, access to vocational and professional
training and apprenticeship (law, medicine, trades, etc.).

But the issue of mandatory Affirmative Action and 1its
alter ego, Equal Pay for Equal Value, have not enjoyed any
significant advance across the country, despite the federal
example of legislation in the Equal Pay field, and perennial
sabre-rattling on legislating mandatory Affirmative Action.
In Saskatchewan, where mandatory affirmative action was
enacted in the Human Rights Code some 3 years azo, massive
impact on the vocational choices of women - has so far not
reached my ears in recession-ridden Victoria.

Part of the reason for this, it sSeems to me, 18 that the

two issues that bring opposite lip service from the man-and-woman
in the streef = "I'm against qudtas. it's not raitg" and/or
"Well of course I believe a woman should be paid as much as a

" man for doing the same work, equal pay is just simple Justice"
-= these two 18sues are seen by too many of us as opposite and
mutually exclusive routes. (In B.C., that takes the form of a
management-backed call to employers to undertake "voluntary
affirmative action,” and Union-backed platforuns of "Ejual base
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rates" as a negotiation strategy to achieve equal pay for men and
women, .without getting into the sticky value wicket.. Of course,
both sides denouce the other's program as self-serving flim-flamery.)
Feminists should recognize that the opposition between these

two fundamental approaches to restructuring the world of paid

work to fully integrate women into the economy is self-destructive.
For those who,pdzrer a conspiritorial analysis of the problem

(as in "its all the men, they've done it again, the bastards"),

the opposition in B.C.(at least)is contrived and pointless:
both programs are straw women.

To work, affirmative action and equal pay for equal value
have to be applied together. Only the federal legislation, the
Canadian Human Rights Act, trulyfrecognizes”this in theory; and
yet even there the “affirmative action" mandate is so timidly
endcted, and so assiduously avoided by a divided Commission,
that the impact of "equal pay for equal value" is tmportant,
but minimal in terms of its potential to revolutionize the working
world.

The reason that Human Rights Commissions avoid expanding
or even using the mandate that they have -- in Ottawa, Quebec,
B.C., perhaps Saskatchewan -- 1s that they sense the lack of
committed support from women. NoO government will move to lauch
a truly radical process of change such as "equal pay for work
of equal value"™ , or imposed quotas for job hires, without a
.strong committed demand group. Women in Canada have not provided

their political or economic representatives with that support,
except in a very few sporadic cases. We must begin the drive
to advance these programs by taking care of the business of
changing women's attitudes on these issues.

Why has it been so difficult to unite women behind these
two basic strategies for ending workplace discrimination? The
persistent falilure of women to mobilize as a political and economic
force -- thru thelr unions, political parties, and organizations
such as NAWL -- behind legislative and pegulatotybrograms to
remedy systemic discrimination against women is only partially
due to the immobilizing effects of the union/management division
ir feminist leadership. Women have also shown themselves
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curiously unwilling, as individuals, to use special opportunities

provided by such remedial programs as "voluntary affirmative

action" as a trump card in the scramble for career advancement.

This occurs much more often than that bug-a-beara, the unqualified

female opportunist who will spoil things for us all. Consciousness-

raising literature and assertiveness theory have assured us,

for some years, that this sort of thing is due to a socially-

conditioned biological inadequacy of the female personality,

called "fallure mentality” or ®"fear of success." The-fault.

however, 18 in my view . .« With the reality to which women

must adjust, rather than in their inability to recognize opportunity.

It 18 the perennial equation of integrating kids, jobs, and socio-

economic rewards that confines most women, as individuals, to

the old keep-your-head down-on-the-Jjob solutions.Without mass

action to force both equal pay and equal access programs for

women on the workplace, it is the only solution for most women,

most places. _
One of the articles carried in a recent, infamous publica%ion '

by the Fraser Institute on Discimination, Affirmative Action and

Equal Opvortunity makes the point painfully clear in reporting

on an affirmative action case study by Hoffman Assoclates, a

firm that specializes in designing successful AA programs for

U.S. firms under mandatory legislation.His damning observations

about what the single strategy of "affirmative action" will

do for women are based on the irrefutable demonstration, in

a 5,000 employee company, that disproportionate male-female

promotions were the result not of discrimination, but of

different job aspirations due to the disparate demands life

makes on men and women. Feminists owe it to women to reflect

on his analysis: '

"iparenting' 18 a compelling social function
for women which competes with the demands of the
job. Although this role is avallable to men ...
their responsibility to thelr children 1s likely .
to be seen and felt as one of providina for their
material well-being, a responsibility quite
consistent with striving for occupational success.

Whatever the basis for this view =-- blology,
socialization, or current family roles -- its =
policy implications are quite different from those
of the view that sees most imbalance as resulting
from discrimination of some sort. It implies that

i1t is unreasonable to expect occupational parity
between men and women soon, if ever. 1t also

-
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"~ implies that policy should strive for equal treatment

//// of individuals rather than equal results for men and
for women."

The problem is that affirmative action programs, by
aiming at sexual equality in a male-modelled work world,
demand of women a trade-off that most will reject. They ask
women to choose between careers and children, to repress
thelr soclal and physical desire to reproduce and nuture the
next generation for promotions. The rejection of this trade-off
is certainly one factor in the increasing rift between childless
and mother feminists.

How can thils division of self-interest be dissolved?
It seems apparent that the problem with "affirmative action"
1s that 1t does not, in and of itself, help most working women,
most of the time. While demanding access for women, we must
become more realistic, and attack the basic job-home dichotomy
at its root in the male job-value structure that rates jobs
compatible with child-rearing at a lower vaue than jobs
structured to fit an irresponsible or home-supported life style.

Equal pay for work of equal value must become the economic lever
to force a more humane structuring of the work world.

To make any headway on these issues, we must head off
the confrontation between home-based and Job-based women for
economic recognition. We must bridge the gap between moms and
career girls, unionists and managers; we must educate ourselves
about the strategles of affirmative action and equal pay, and
together build a platform that will lead, however slowly, to
greater ecomonic justice for women, and a more humane work/home
world for women, children, and their men.

The workshop will examine the essential 1ntefrelatlonsh1p
between affirmative action and equal pay in the B.C. Human Rights
case of Susan Jorgensen vs. V.C. Ice and Cold Storage; and
discuss networking, ijion, and other organizationai strategies
for achieving a functional women's coalition ?round the issuue of

work.



